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SACRAMENTO GARDEN AND ARTS CENTER
Board of Directors Meeting
November 3, 2025          

                                                     MINUTES

The Zoom  meeting was called to order at 7:00 pm by President Jan Goehring. Board members present were: President Jan Goehring. Vice President Gage Marchini, Past President Ken Rothaus, Treasurer Wendy Corby, Secretary Therese Ruth, Directors Joann Sprogis, Pam Bliss and Irene Camerino.

Clubs represented:  African Violet – Capital City, American Bonsai Assn., Begonia Society, Bromeliads & Carnivorous Plant Society ,Cactus & Succulent Society, Calif. Native Plant Society, Camellia City Porcelain Artists, Delta Gesneriad & African Violet,  Fuchsia Society, Gypsy Traders Antique Club, Ikebana International, National Assn. of Watch & Clock Collectors,  Northern California Art by Fire, Perennial Plant Club, River Park Garden Club, Sacramento Bonsai Club, Sacramento Collective for Textile Arts, Sacramento Rose Society, Sacramento Floral Design Guild, Sacramento Weavers and Spinners Guild, Sierra Camera and Sogetsu Ikebana of Sacramento.

Secretary’s Report: The minutes of the October 6, 2025 meeting were approved as mailed.

Financial Report: Wendy Corby presented the financial report for the month of October, 2025.
The income was $785.60 and the expenses were $3,536.72. The total in checking and savings was approximately $105,401.03. 

City Liaison Report:  The board discussed the three options again – move to the Clara Center, Lease the SG&AC or continue to rent.  After discussion it was decided the Clara Center would not work for most of the clubs.  Textile Arts said the Clara Center may work for some of their smaller groups to hold their classes there.  Gage will let the Clara Center know that we are no longer pursuing a lease for the Annex.  Leasing the Center from the City was discussed further and some of the items listed in the lease need to be addressed such as the cost of utilities, janitorial service cost, etc.  A counter-offer on the lease terms needs to be discussed with the City – lower cost for monthly utilities, fewer janitorial hours per week (two days a week).  Gage has a meeting set-up with Anthony on October 14 November 14.  Gage said he has submitted the form to lock in the 50% discount for 2026.  He will also ask for more time to work out a lease.  Gage asked the clubs to send in a list of any “failures to perform” the clubs have observed, i.e. rooms not set-up, monitor failing to show up, refunds not received, etc. 

Discussion was held on how the building would be accessed if we lease and a keyless keypad was discussed.  Also if we lease it will mean more responsibilities for the clubs, i.e. make sure the doors are locked, the lights are off, the heating/cooling adjusted, garbage put out, etc.

The idea of hiring a property manager or events manager was discussed and the idea they would bring in outside rentals for a share of the rental cost.

SKEDDA - No matter what we decide to do the City still wants a single point of contact so we will begin to use SKEDDA in January 2026.  Pam Bliss asked all the clubs to put their reservations in SKEDDA for 2026.  She said to email her to block the Center for shows on weekend so nothing else gets scheduled in the hours around set-up and show times.  She said all the floor plan set-ups are in the drop box and in the binder in the office at the Center.  She said the payment in SKEDDA has to have a debit or credit card listed – even if a club is paying by check this information has to be in SKEDDA for the reservation to be made.  Pam went over how to use SKEDDA.  Pam said she would help any club that is having a problem navigating SKEDDA and getting their reservations booked.  Contact her at 916-276-1817 or pambliss4re@gmail.com

Lobbying Committee:  Joann said she has had no internet service since October 15th so has not been able to contact the lobbying committee and has not been able to work on the CHAT newsletter so the next issue will be delayed.

New Business

December Board Meeting:  The December 1, 2025 Board Meeting will be on Zoom beginning at 7:00 p.m. 

Adjournment: The meeting was adjourned at 8:57 p.m.

Respectfully submitted,

Therese Ruth, Secretary
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