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SHEPARD GARDEN AND ARTS CENTER
BOARD OF DIRECTORS MEETING

February 5, 2024

MINUTES

The meeting at the Shepard Garden & Arts Center was called to order at 7:10 p.m. by President Ken Rothaus.  Board members present were Treasurer Wendy Corby, Secretary Therese Ruth and directors MJ Kelly, Mary Schiedt, Joann Sprogis and Nora Haley.

Clubs represented were:  African Violet – Capital City, American Bonsai Assn., Begonia Society, California Native Plant Society, Cymbidium Society, Delta Gesneriad & African Violet, Fuchsia Society, Gypsy Traders Antique Club, Ikebana International, National Watch & Clock Collectors, Northern Calif. Art by Fire, River Park Garden Club, Sacramento Bonsai Club, Sacramento Rose Society and Sacramento Floral Design Guild.  Celeste Torres from the City of Sacramento was also in attendance.
 
Recording Secretary’s Report:  The minutes of the January 8, 2024 meeting were approved with the following correction:  Under New Business – Ed and Mabel’s name added to the Plaque in the Lobby – Joann Sprogis moved that we spend up to $250 to add their names to the plaque, the motion was seconded and passed.

Financial Report: Wendy Corby presented the financial report for the month of January, 2024.  The expenses were $585.00 and the income was $885.00.  The total in checking and savings was approximately $103,000.00.

City Report:  Celeste Torres reported that the trash pick-up company is enforcing separating the refuse into recycle, organic and trash.  She said there are locked dumpster in the parking lot
She said they have to be locked because the Center received a $65 fine because garbage was put in the wrong dumpster.  She said there is a receptacle for green waste in the back room where clubs can dispose of foliage, flowers, etc.  MJ said the trash cans inside the Center need to be labeled so people know which can to put their refuse in.  Celeste said they are working on getting them labeled so there is no contamination.  Celeste said if the Center continues to get fined it will affect the rental rates in the future.

Celeste also reported on a plumbing issue, she said the sewer line has been snaked three times in the past few months but continues to cause a problem.  The City is trying to figure out if roots from the large tree near the sewer line is causing the problem, if so the tree may have to go.  She said raw sewage seeping out on to the lawn presents a health risk.

She said she has asked the City IT department for a Wi-Fi 6 modem to improve the Wi-Fi service in the building.


[bookmark: _GoBack]Celeste reminded the clubs to be sure to have their room set-ups for all meeting, workshops, etc. into the City so the room is set-up correctly and avoid last minute changes.

Celeste then went through the list of lockers to make sure the list is correct and they know which lockers belong to which clubs.

Exterior Support:  No report. 

Spring Sale:  Wendy said the postcards and lawn signs are available to be picked up tonight.  She said there are 20 clubs and vendors signed up as of this date.

Website – Wendy said the clubs should check the website calendar to make sure your dates and times are listed and are correct.

CHAT:  Joann said the deadline for the next CHAT is February 15, 2024.  Joanne said there will be an article on the importance of the recycle/organic/garbage being placed in the correct can.

OLD BUSINESS

AV Equipment:  Ken said he will contact Anthony at Associated Sound re upgrades to the AV equipment.
 
Bonsai Garden:  Dodie reported that they have purchased a tree from Round Valley Bonsai.  It is a Japanese Black Pine in a 24” box.  She said Bonsai Club member Travis Hendrix will pull out the stump of the dead Mugo Pine and hopes to plant the new tree on Valentine’s Day.  Dodie said the tree was $740 and there will be approximately an additional $700 in expenses for the installation of drip irrigation and repair of the pond.  Dodie said after they figure out their final cost they will ask the board to provide some financial support.  She said they have received some donations already.  MJ suggested we ask for donations to cover the cost of the tree and improvements to the island.
NEW BUSINESS

Ed Shroeder’s Internment:  Ken said Ed passed away in November and his internment will be held at the National Cemetery in Dixon of Friday, February 9, 2024 at 1:30 p.m. 

Mabel Lotz:  Ken said the City charged Mabel’s Family the $600 full price rental for her Celebration of Life.  After discussion it was suggested that donations to cover the rental fee could be sent to Mabel’s family directly.

Wi-Fi – Joann Sprogis made a motion, MJ seconded, that a letter be sent to the City offering to purchase the upgraded latest modem, up to $300, for the SG&AC.  Since Celeste had left the meeting, Therese Ruth offered to contact Celeste to find out who the letter should be sent to.

ADJOURNMENT

There being no further business the meeting was adjourned at 8:45 p.m.

					Respectfully submitted,	
Therese Ruth, Recording Secretary	          
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