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SACRAMENTO GARDEN AND ARTS CENTER
WWW.SGAAC.ORG

Meeting MINUTES 3/3/2025


Clubs Present: African Violet Society,  Begonia Society,  American Bonsai Association, AmericanBonsai Club, Sacramento Bromeliad & Carnivorous Plant Society,  Cactus & Succulent Society, California Garden Clubs Inc. Chrysanthemum Society, Cymbidian Society, Fuchsia Society, Gesneriad & African Violet Society, Iris Society,  Native Plant Society, Perennial Plant ClubRiver Park Garden Club, Rose Society, Sacramento Floral Design Guild,
Camellia City Porcelain Artists, Ikebana International, Northern California: Art by Fire, Sacramento Collective for the Textile Arts, Sierra Camera Club, Sogetsu Ikebana, Watch & Clock Collectors, Weavers' & Spinners' Guild, Gypsy Traders Antique Club

Directors Present: Ken Rothaus, Jan Goehring, Wendy Corby, Joann Sprogis, Therese Ruth, David Johnson, MJ Kelly

Secretary’s Report: Jan Goehring for Therese Ruth
February 3, 2025 minutes were reviewed and corrected, then approved.

Financial Report: Wendy Corby
Treasurer read the income and expenses report. A full report will be sent to President and Secretary when investment data is available.
City Report: No representative attended the meeting.

Exterior Support: Lee Ruth
Topic: Irrigation/garden projects
Due to unforeseen circumstances the irrigation system has not been checked.
Event Committee:
Topic: Spring sale 2025 - March 15th and 16th
Times of the show were verified.

Web Site: Wendy Corby
The website will be integrated with the new scheduling system.

CHAT: Joann Sprogis- Article Deadline April 15th. - ADs sales
Wendy Corby has resigned her position on the CHAT Committee

 Lobbying Committee Joann Sprogis
The committee is comprised of the following:Pam Bliss,  Bob Cutler, Candace Schmidle, Ken Rothaus, Wendy Corby, Gage Marchini, Joann Sprogis and Jan Goehring.
They  met February 10 and  17 to discuss the implementation of  scheduling programs. All clubs were invited to attend. Attendance of clubs was 100%.  Jan Goehring reported that the SG&AC Board was faced with the decision of how to proceed with the management changes of the SG&AC.
Three options were presented: (1) A volunteer would step in to be the “Primary Point of Contact”. They would maintain the Calendar, coordinate with the City representative, handle billing and payments. (2) A business manager would be hired to complete the tasks as stated in #1.  (3) The SG&AC continues to use the City’s scheduling service and does not receive any discount. A vote was taken and Option 1 was chosen.
 Pam Bliss volunteered to be the “Point of Contact” person to facilitate  Skedda, a scheduling program,  coordinate with the City of Sacramento and club users. A vote was taken to confirm the clubs were in favor of Pam’s leadership. The vote was 23 yes, 0 no.
The Skedda program has been sent to clubs for a test period. The trial period ends in 10 days.
Jan Goehring made a motion that , “SG&AC will implement the Skedda Program for 1 year, with option to quit early. The annual cost for the “Premium Package” ( includes 24 hour, 5 days a week caller help and a ‘chat’ button on the program to seek on line help) is $1,600.” Motion seconded by Director David Johnson. The vote of Board members was 100% yes, 0 no. 
Bob Cutler delivered an extensive report from the Committees’ meetings with the Skedda Company. Bob verified the ease with which questions can be answered through the Skedda Company. Additionally he emphasized that clubs need training. There will be a zoom presentation to inform members how the scheduling works. The zoom will be saved for future reference. “Stripe” is used for payment using a debit or credit card.’E’ checks and paper checks may be an option to explore. The system uses a system called ‘Book Now, Pay Later’. Pam Bliss has asked that ‘Public Hours’ be added to each booking in the title line. For a three day event each day should be booked individually. 
Pam and Wendy emphasized that clubs log on as soon as possible to input their floor plans. If a club wishes to clone another floor plan found on the site they may contact Pam to make the copy for the club. Additionally, there are generic floor plans available on the site.
Clubs are also encouraged to input their schedules for 2025 and 2026.
Wendy and Pam need an email address of the club, not individuals in the club. The club email will be used for scheduling. Each club must have 2 representatives capable of using the Skedda program.

Old Business:
Topic:

New Business:
Topic: Where we go from here.
Jan Goehring will contact Gage Marchini  regarding the “Terms and Conditions” letter he is preparing for the City. Attached to that letter will be a brief overview of the Skedda program, written by Pam Bliss. Jan will attach to both documents regarding Safety/Security. 
Ken Rothaus or Gage Marchini will set up a meeting with Anthony Munoz, Recreation Manager, Community Enrichment Division, to come to  an agreement establishing  our collaborative partnership.

Topic: Safety
Jan Goehring referred to a safety incident reported in the February CHAT. 
Ken Rothaus is informing all clubs:
During any authorized meeting doors should be locked by the monitor. No admittance granted  to a person who is not in the club.  When SGAC is not open to the public, unauthorized individuals who pose a threat to property of SGAC or any of its member clubs, or who pose a threat to the safety of other individuals, should be reported immediately to the City monitor who will  call the Park and Recreation Department.
A posting to this effect, citing the Governing Board of SGAC as its source, should be evident at the front and back entrances of the building
Meeting adjourned at 9:00pm
Next meeting, via zoom Tuesday March 11, 2025
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