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SACRAMENTO GARDEN AND ARTS CENTER
Board of Directors Meeting
February 2, 2026

                                                     MINUTES

The Board Meeting was called to order at the Shepard Garden & Arts Center at 7:02 p.m.  The meeting was also on Zoom.   President Jan Goehring attended by Zoom.  Board members present in-person were: Past President Ken Rothaus, Treasurer Wendy Corby, Secretary Therese Ruth,  Directors Joann Sprogis,  Irene Camerino and Kathryn Tobias.  Pam Bliss attended by Zoom.

Clubs represented:  African Violet – Capital City, American Bonsai Assn., Begonia Society, Bromeliads & Carnivorous Plant Society, , Calif. Native Plant Society, Camellia City Porcelain Artists, Delta Gesneriad & African Violet,  Gypsy Traders Antique Club, Iris Society, National Assn. of Watch & Clock Collectors,  Northern California Art by Fire, River Park Garden Club, Sacramento Bonsai Club, Sacramento Collective for Textile Arts, Sacramento Floral Design Guild, Sacramento Weavers and Spinners Guild. 

Secretary’s Report: The minutes of the January5,2026 meeting were approved as corrected. Under Nominating Committee  “and member-at-large (Joanne) (Joann).”

Financial Report: Wendy Corby presented the financial report for the month of January 2026. The income was $1,386 and the expenses were $496. The total in checking and savings was approximately $108,000.

City Lease Agreement:  Kristen Baker, President of the Begonia Society presented a report on some of the problems she sees with the lease the City is offering. For example, The City can disrupt the revenue flow and we would still owe them rent, there is no rent abatement clause.  We need to ask for a rent abatement for any day the Center is unusable, there is a city directed closure or emergency occupancy.   The lease treats SG&AC like a tenant, not an operator.  The lease assumes stable staffing, predictable cash flow and professional facilities management.  SG&AC is volunteer-governed.  Also the City can terminate on 10 days notice.

Kristen also recommended if we do lease we use an independent contractor building manager, not an employee of SG&AC.

City Permit for SG&AC:  Wendy reported that the City has issued one permit – R34589 for all the clubs for all the dates.  She said it makes it very difficult and time consuming to check for any one club date.  She said the permit has been corrected several times already.  She said the final two date conflicts have been resolved.

Spring Sale:  Wendy said at this time there are 13 clubs signed up and 10 vendors.  She asked the clubs to get their applications in as soon as possible.  Wendy said postcards and lawn signs are available at tonight’s meeting.
Scheduling & Payment System (SKEDDA):  Pam said Laketha is gone for two months.  She said Wendy is doing much of the work on making sure all the dates are scheduled and making the payments to the City.  Pam asked the clubs to please try not to make changes to their reservations.  She said if you do have to make a change do it as soon as possible, the last day to make a change for the following month is the day of the board meeting the month before.  The SKEDDA program renewal date is in mid-March.
Lobbying Committee:  Joann reported that the Parks Commission will meet on Thursday, February 5 at City Hall in the Council Chambers beginning at 5:30 p.m.
CHAT Newsletter: The next deadline: February 15th.  Joann asked the member clubs to send photos or write an article for the CHAT.
Nominating Committee: Jan said we need a Nominating Committee.  Joann has been reaching out to former board members to serve on a nominating committee.   There are Four board positions up for election in 2026 : Vice President (Gage), Secretary (Therese),Member-at-Large (Irene) and Member-at-Large (Joanne).  
OLD BUSINESS
Sound System:  Dodie said she will contact Ian Baker re: the sound system.

Next meeting:  The next board meeting will be March 2, 2026 on Zoom.

Adjournment  The meeting was adjourned at 8:30 p.m.

Respectfully submitted,
Therese Ruth
Secretary
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