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SACRAMENTO GARDEN AND ARTS CENTER
Board of Directors Meeting
January 5, 2026          

                                                     MINUTES

The Zoom  meeting was called to order at 7:02 pm by President Jan Goehring. Board members present were: President Jan Goehring. Vice President Gage Marchini, Past President Ken Rothaus, Treasurer Wendy Corby, Directors Joann Sprogis, Pam Bliss, Irene Camerino and Kathryn Tobias.

Clubs represented:  African Violet – Capital City, American Bonsai Assn., Begonia Society, Bromeliads & Carnivorous Plant Society, Cactus & Succulent Society, Calif. Native Plant Society, Camellia City Porcelain Artists, Chrysanthemum Society,  Delta Gesneriad & African Violet,  Gypsy Traders Antique Club, Ikebana International, Iris Society, National Assn. of Watch & Clock Collectors,  Northern California Art by Fire, Perennial Plant Club, River Park Garden Club, Sacramento Bonsai Club, Sacramento Collective for Textile Arts, Sacramento Rose Society, Sacramento Floral Design Guild, Sacramento Weavers and Spinners Guild, Sierra Camera and Sogetsu Ikebana of Sacramento.

Secretary’s Report: The minutes of the December 1,2025, meeting were approved as mailed.

Financial Report: Wendy Corby presented the financial report for the month of December 2025.
The income was $1,075 and the expenses were $2,900. The total in checking and savings was approximately $92,000.

Position Search & Search Committee:  A paid position is available with tasks to be determined based on the candidate hired.  A Search Committee is needed, preferably with members who have real estate or event management experience. Volunteers should email the Gmail account by January 11th, and Jan will form a search committee.
Property Manager Follow-up: Dodie spoke with a property manager before Christmas who reviewed the calendar, she will follow up with property manager contact.
Website Report:  The Spring sale flyer is posted on website under "News" section.  Thea application is available via "apply here" link - clubs should complete if attending spring sale.  The pricing inconsistency identified: $120 inside vs $125 outside (only $5 difference).  The website manager has been asked to make the pricing changes but hasn't responded yet. The website manager previously indicated they don't want to continue this work.  The current platform is unknown (not WordPress).  Wendy to follow up with website manager about pricing changes.  Irene will forward contact info for potential new website person to Wendy.
Spring Sale Planning:  A seller's permit number is not required for demonstrations/non-selling participants - can write "not applicable."  Clubs should verify their calendar dates and meeting times.  Most clubs have designated spots; special requests can be noted in comments.  Begonia Club to confirm if they'll manage the spring sale at their club meeting. The setup binder will be at Begonia table during the event.
City Lease Negotiations (Major Discussion):  The City rejected the organization's counter proposal.  Anthony (city representative) initially tried to avoid responding to terms, then admitted rejection.  Anthony characterized as "underhanded and dishonest" in his approach to negotiations.  The utility costs are the primary financial concern - city claims current charges reflect actual utility costs.  The 2026 rental income will be significantly lower than 2025, making lease less financially viable, without reduced utility costs, renting may not be affordable.  The utility costs have increased by a factor of four or more in 3-4 years.  City uses PG&E and SMUD for utilities.  Longer lease term (over one year) would require city council approval.  Gage to send public records request for city utility bills for last several years.   Wendy meeting Thursday 9am on Teams to discuss utility costs.  The Board may need an emergency meeting after Thursday’s meeting to discuss the results.
City Booking Conflicts:  City has booked a high school reunion during Begonia Club's traditional Labor Day weekend show.  Textile Arts show in June conflicts with Pops in the Park, City cited traffic congestion concerns.  Our organization should have priority booking but we need written documentation.  In previous year there has been no issue with a show during Pops in the Park.  Councilman Phil Pluckybaum suggested as contact regarding Pops in the Park (his district).  Team to locate written agreement about booking priority.  The Lobbying Committee to help resolve Pops in the Park conflict.
Outstanding Deposit Refunds:  The City was supposed to refund 2025 deposits without prompting but some clubs are still waiting for their deposits since September.   Several clubs have received refunds so clubs should check outstanding deposits and compile a list so an updated list can be sent to the City,
Scheduling & Payment System (SKEDDA):  Changed show bookings to "Entire Facility" category instead of individual rooms for clarity, the Pricing remains the same.  System could potentially allow double-booking if individual rooms are selected.  First club to book gets priority in case of conflicts.  February bookings deadline: tomorrow 9-10am - no changes after that.  The February charges will be made the last week of January.  Feedback link available for reporting issues (positive and negative).  System receiving positive feedback for ease of use.  For locked door or monitor issues, contact Laketha or Erin at the city.   Pam to send February bookings to city and  resend feedback link to all members.
2026 Permit Date:  Most permit dates have been submitted and confirmed but two conflicts remain unresolved: Textile Arts (June/Pops in the Park) and Begonia (September Class reunion).  Wendy will continue working on resolving the two date conflicts.
Lobbying Committee:  Committee has been inactive but identified two opportunities to help - Will assist with Pops in the Park scheduling conflict and will help with Wendy's scheduling conflicts. Note: Daniell Whitmore/Sierra 2 business was separate from lobbying committee.
CHAT Newsletter: The next deadline: February 15th.  Clubs should submit information about activities, future events, or interesting past events and Include photos if available.  The CHAT newsletter primarily designed for electronic distribution.  Send custom pages about shows and artwork well in advance of deadline.  Clubs must submit CHAT content by February 15th.
Nominating Committee:  There are Four board positions up for election in 2026 : Vice President (Gage), Secretary (Therese),Member-at-Large (Irene) and Member-at-Large (Joanne).  Nominating committee needed to fill these positions.  The current board members may choose to run for another term.  There is one volunteer willing to serve on committee but not chair it.   Volunteers to email Gmail account about nominating committee.
Additional Administrative Items:  The next meeting is an in-person meeting: February 2nd at 7:00 pm at Shepherd Center.  The purpose of the in-person meeting is so club members can pick up postcards and lawn signs to advertise the sale.  There will be a special Officer and director meeting on January 26th (or sooner if needed).  There are two yellow "plant and craft sale" signs missing, possibly taken.  After the March sale please return lawn signs to the Shepard Garden & Arts Center so they can be stored until next year.
Adjournment  The meeting was adjourned at 8:01 p.m.

Respectfully submitted,
Therese Ruth
Secretary
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