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SHEPARD GARDEN AND ARTS CENTER
BOARD OF DIRECTORS MEETING

May 6, 2024

MINUTES

The Zoom meeting was called to order at 7:10 p.m. by President Ken Rothaus.  Board members present were President Ken Rothaus, Vice President Jan Goehring, Treasurer Wendy Corby, Secretary Therese Ruth, directors MJ Kelly and Joann Sprogis.

Clubs represented were:  African Violet – Capital City, American Bonsai Assn., Begonia Society, Bromeliads & Carnivorous Plant Society, California Native Plant Society, Chrysanthemum Society, Delta Gesneriad & African Violet, Fuchsia Society, Gypsy Traders Antique Club, Ikebana International, National Watch & Clock Collectors, River Park Garden Club, Sacramento Bonsai Club, Sacramento Rose Society and Sogetsu Ikebana of Sacramento.  
 
[bookmark: _GoBack]Recording Secretary’s Report:  The minutes of the April 1, 2024 meeting were approved as read.

Financial Report: Wendy Corby presented the financial report for the month of April, 2024.  The expenses were $927.66 and the income was $414.59. The total in checking and savings was approximately $104,424.08. 

City Report:  Celeste Torres was not in attendance.

Exterior Support:  Lee Ruth said everything is o.k.

Events:  The dates for the Fall Sale are October 5-6, 2024 and for the Spring Sale next year, March 15-16, 2025.

Website:  Ken recommended the links for rental of the SG&AC be fixed in three places on the website to take viewers directly to the page regarding rental of the SG&AC instead of the general parks and recreation page where they have to navigate through several links to get to the rental of the SG&AC.  Wendy said she will contact Eric, our webmaster, and ask him to make these changes.

CHAT:  Joann said the deadline for the next CHAT is June 15, 2024.  

OLD BUSINESS

New wagon for the Center:  Ken said the new wagon is at the Center.  He said it is a little bit small than the one we already have.



AV Equipment:  Ken said the changed the filter on the projector and the lamp in the projector needs to be changed since it has more hours on it than is recommended.  He said a new lamp will cost between $114-$170.  Ken said Associated Sound has gone out of business so he needs to do some research to find a new AV company.  There have been some complaints about the microphone but Ken said he would like to wait to make sure all new equipment works together.

Back room:  MJ Kelly said the back room needs help, there is a crumbling hole in the wall and the sink still does not work.


NEW BUSINESS

Cactus and Succulent Sale Problems: Discussion of the email sent to the Shepard Garden and Arts Center and the SG&AC Board concerning problems during the Cactus and Succulent Society Sale held May 3-5, 2024 was postponed. No one from the Cactus and Succulent Society was in attendance at this meeting and Celeste from the City was not available to attend.  Two people attending the sale fell, one due to the rain on Saturday, another tripped over a parking curb in the parking lot.  They also said they had to clean the kitchen before they could use it.

Potential Botanical Garden:  We received an email from Megan Matracia who would like to create a proposal to use a vacant plot of land at 16th and N Streets for a botanical garden and learning center for the community.  Wendy replied that Megan would have to bring her proposal to the board which meets the first Monday of the month or attend out annual meeting in July.  It was suggested she contact Bill Maynard who is in charge of the community gardens in the City of Sacramento, he could tell her how to proceed with her proposal.

Nominating Committee:  Jan Goehring volunteered to chair the Nominating Committee for the upcoming election of the Vice President, Secretary, and two Director positions.

There being no further business the meeting was adjourned at 8:15 p.m.

					Respectfully submitted,
	
Therese Ruth, 

Recording Secretary	          
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