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SACRAMENTO GARDEN AND ARTS CENTER
BOARD OF DIRECTORS MEETING

OCTOBER 7, 2024

MINUTES

The Zoom meeting was called to order at 7:05 p.m. by President Ken Rothaus.  Board members present were President Ken Rothaus, Vice President Jan Goehring, Treasurer Wendy Corby, Secretary Therese Ruth, directors M J Kelly, Joann Sprogis and Ann Carberry.

Clubs represented were:  African Violet – Capital City, American Bonsai Assn., Begonia Society, Bromeliads & Carnivorous Plant Society, California Native Plant Society, Camellia City Porcelain Artists, Cymbidium Society, Delta Gesneriad & African Violet, Fuchsia Society, Gypsy Traders, Ikebana International, National Watch & Clock Collectors, No. California Art by Fire,  River Park Garden Club, Sacramento Bonsai Club, Sacramento Collective for Textile Arts, Sacramento Weavers and Spinners guild, Sierra Camera, Sogetsu Ikebana of Sacramento and Celeste Torres from the City of Sacramento. 
 
Recording Secretary’s Report:  The minutes of the September 9, 2024 were approved as read.

Financial Report: Wendy Corby presented the financial report for the month of September 2024.  The expenses were $147.94 and the income was $1,845.65. The total in checking and savings was approximately $116,089.55.

City Report:  Celeste Torres reported that as requested at the last board meeting she found out the irrigation in the perimeter flower beds runs on Monday, Wednesday and Friday at 10:00 p.m.

Celeste said the 2025 permit applications are being processed, some have been sent to the clubs already and the rest will be done this week. 

Sierra Camera said they will be having some daytime meetings in the small room and would like to know if the window coverings in that room will be replaced soon.  Celeste said there are outside shades that can be lowered but the club will need to contact the Clunie Center three days ahead of time because they are lowered by ropes and they take some time to get in place.
 
Gloria Robertson from Textile Arts said they still need to find a way to play both music and make announcement throughout the Center during their Art to Wear show on November 9, 2024. 

Joann Sprogis asked if the donation box can be placed outside the office in the Center but Celeste said no, that all gifts have to be online through Gifts to Share.  M J said donors should make sure their donations go to the Shepard Garden & Arts Center.

It was noted that some of the clubs had a problem processing credit card sales during the Fall Sale.  Ken said the City Wi-Fi needs to be unplugged to use a credit card reader for purchases.
[bookmark: _GoBack]Exterior Support:  Lee Ruth said the perimeter irrigation is working.  Dodie said the water feature in the patio garden is working but needs to be turned on to use it.

Fall Sale:  The parking was a problem during the sale and cars were parking on the lawn.  There were several big events going on – the Greek Food Festival and a private event on the soccer field on the McKinley Blvd. side of the park.  The private event also blocked off the parking along McKinley Blvd. near their event.  Jan said the monitor was not there on Sunday mid-morning after opening up and there was no notice on the office door on how to contact them. Therese said she will send Celeste an email asking her if the new monitors know about putting a notice on the door of the office if they have to leave and also if the event held on the soccer field will be a yearly event on that weekend.

Spring Sale:  The Spring Sale will be held on March 15 & 16, 2025.

Website:  Ken said the changes we asked the webmaster to make on rental information have been made on the website.  This will direct anyone interested in renting the Center to the City of Sacramento page with that information. Wendy reminded the clubs to check their club information on the website and make sure the information is up-to-date and correct.

Lobbying Committee: Joann reported that the Committee has submitted a request for information on the Shepard Garden & Arts Center to the City Clerk.

CHAT:  Joann said the deadline for the next CHAT is October 15, 2024. 

NEW BUSINESS

Software Update:  Wendy said she had to update the software she uses as Treasurer to do the books for both the Sacramento Garden & Arts Center and the Begonia Society.  She said the software costs $949 and she asked the SG&AC to pay part.  Therese moved we pay half of the cost $474.50.  Since some board members had left the meeting there was no longer a quorum so the motion was tabled until the November meeting.

Club Survey:  Ken said he talked to Celeste’s boss about how clubs could reduce their rental rates at the Center.  He was told that if club meetings are “open to the public” they might qualify for reduced or free rent.  Ken suggested we do a survey of the clubs to find out if they are interested in opening their meetings and workshops to the public.  Ken said we also need to know the requirements to be considered open to the public.

OLD BUSINESS

Lockers:  Begonia Society is still having trouble getting their locker #8 open.  Textile Arts is also having trouble with their locker #23.  Ken said he will check them out.

Computer Fraud:  Ann Carberry make a motion that we reimburse her for the $1000 she was scammed out of by computer fraud.  After much discussion the motion was not seconded. 

There being no further business the meeting was adjourned at 8:40 p.m.

					Respectfully submitted,
					Therese Ruth, Recording Secretary	          
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