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SHEPARD GARDEN AND ARTS CENTER
BOARD OF DIRECTORS MEETING

April 3, 2023

MINUTES

The Zoom meeting was called to order at 7:07 p.m. by President Ken Rothaus.  Board members present were President Ken Rothaus, Vice President Jan Goehring, Treasurer Wendy Corby, Secretary Therese Ruth and directors MJ Kelly, Mary Schiedt and Joann Sprogis.

Clubs represented were:  African Violet – Capital City, Begonia Society, Bromeliads & Carnivorous Plant Society, California Native Plant Society, Camellia City Porcelain Artists, Capital City Bonsai Association, Chrysanthemum Society,  Cymbidium Society, Delta Gesneriad & African Violet, Fuchsia Society, Gypsy Traders Antique Club, National Watch & Clock Collectors, Northern California Art by Fire, Perennial Plant Club, River Park Garden Club, Sacramento Center for Textile Arts, Sacramento Rose Society, Sacramento Floral Design Guild,  Sierra Camera, Sogetsu Ikebana of Sacramento and City of Sacramento representatives Jose Barajas and Anthony Munoz.

Recording Secretary’s Report:  The minutes of the March 6, 2023 meeting were approved as read.

Financial Report: Wendy Corby presented the financial report for the month of March, 2023.  The expenses were $578.36 and income was $1,058.04.  The total in checking and savings was approximately $92,716.47, the final number will come in after this meeting.

Scheduling:  Anthony Munoz and Jose Barajas from the City of Sacramento were in attendance at the Zoom meeting.  Kathy Norton from the Capital City African Violet Society said there was a problem with the set-up for their show.  She said they had to set-up on Thursday, March 30 for their Saturday show because Friday, March 31 was a City holiday.  She said while they were setting up a leader of a teen group said they had their group scheduled to use the small room that afternoon so Kathy said they had to remove their set-up.  She asked how we can know if someone else is scheduled at the Center at the same time.  Anthony Munoz said they can share calendars between City recreation and SG&AC.

Joanne Sprogis asked about cancellation fees for clubs that have to cancel meetings and/or shows/sales.    Anthony said there is a cancellation fee if less than two weeks’ notice is given.  Joanne said Fuchsia may have to cancel their show since they are having a problem sourcing plants.

Exterior Support:  Lee Ruth said he can no longer access the patio to water since the gate has been rekeyed.  He said it has not been a problem with all the rain but it will be a problem this summer since many of the clubs don’t meet through the summer months and he will not always be available to water when someone is meeting at the Center so he can get into the patio.

Events:  Spring Sale – Wendy said she distributed questionnaires to all the exhibitors.  She said 57% replied they were very satisfied with the sale and 36% were satisfied.  She said she has asked the webmaster to put the application for the Fall Sale on the website and he said he will do that.  Also she reminded the clubs that flyers for shows/sales can be attached to the calendar.
The Fall Sale will be held on Saturday October 7 and Sunday October 8, 2023.  She said there will be five weekends in March 2024 so we will have to decide when each weekend event in March should be scheduled.
 
CHAT:  Wendy said the deadline for the next CHAT newsletter is April 15, 2023 for distribution on May 1, 2023.  

OLD BUSINESS

City Management of the Center:  There was discussion on pricing for clubs and they are working on the differences in rent between clubs that work with the public and invite the public to attend their events without any fee.  He said community events that include the public can sometimes be scheduled without any fee charged to the clubs.

Ken said he met with the Parks Dept. Director on March 9 and was able to resolve the issue of the City holiday schedule with the needs of the clubs that set-up on those dates.

NEW BUSINESS

Locker break-in:  During the set-up for the Perennial Plant Club Gardener’s Market on Friday, March 17 it was discovered that someone had broken into the lockers in the back room and thrown stuff from the lockers all over the room.  After cleaning up the clubs that were affected reported that nothing appeared to be missing.  After discussion it was decided that the key box should be moved to the office and the clubs would ask for the key to their locker when they need 
to open it.

[bookmark: _GoBack]Stage:  The old stage was deemed unsafe and will be replaced with a six-piece stage that is approximately one-foot high.  The old stage is stored in the back room and is taking up a lot of space.  After discussion it was agreed that the old stage should be gotten rid of and the clubs should try out the new stage.  Jan said the Floral Design Guild can try out the new stage if it is available before their April 12th meeting.  Ken said if the new stage does not work for the clubs we can revisit the topic.

Capital City Bonsai:  Wendy reported that Capital City Bonsai has a show every 2nd year and they have not paid their dues to SG&AC for this year.

ADJOURNMENT

There being no further business the meeting was adjourned at 8:50 p.m.

					Respectfully submitted,

					Therese Ruth, 

Recording Secretary	          
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