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SHEPARD GARDEN AND ARTS CENTER
BOARD OF DIRECTORS MEETING

December 4, 2023

MINUTES

The Zoom meeting was called to order at 7:01 p.m. by Vice President Jan Goehring.  Board members present were Vice President Jan Goehring, Treasurer Wendy Corby, Secretary Therese Ruth and director Joann Sprogis.

Clubs represented were:  African Violet – Capital City, American Bonsai Assn., Begonia Society, Bromeliads & Carnivorous Plant Society, Calif. Native Plant Society, Camellia City Porcelain Artists, Cymbidium Society, Delta Gesneriad & African Violet,  Fuchsia Society, Gypsy Traders Antique Club, Ikebana International,  Perennial Plant Club, River Park Garden Club, Sacramento Bonsai Club, Sacramento Center for Textile Arts, Sacramento Rose Society,  o and the City of Sacramento representatives Celeste Torres.

Recording Secretary’s Report:  The minutes of the November 6, 2023 meeting were approved as read.

Financial Report: Wendy Corby presented the financial report for the month of November, 2023.  The expenses were zero and the income was $3348.36.  The total in checking and savings was approximately $100,145.58.

City Report:  Celeste said they need to make sure they have the set-up for events and that the person in charge of the event knows what the set-up is.  She said on occasion the people who come in before the meeting to organize it say the set-up is wrong and want to change it at the last minute.  

Celeste said 24 clubs in the Sacramento Garden & Arts Center organization that scheduled meetings/shows/sales in 2023 saved $49,000 in rent with the reduced rates they are charged.

Celeste said she sent a request to the City to upgrade the router so the Wi-Fi signal will be stronger.  Dodie said the Wi-Fi does not work well for their meetings so an upgrade would be appreciated.

Exterior Support:  Lee Ruth reported that the Cactus and Succulent Society has their informational plaque in place in their planting bed and he suggested the club members check it out when they are at the Center – it is very well done.  Lee also reported that Daisy Mah asked him to remove two small Dogwood trees from the pollinator garden on the McKinley Blvd. side outdoor patio.  Daisy said they were shading too much of the flower bed and the plants are struggling to get enough light.
 

Spring Sale:  Therese Ruth reported that there are only 13 lawn signs left for the Spring Sale and she will find out how much it would cost for new signs. 

CHAT:  Wendy said the deadline for the next CHAT newsletter is December 15, 2023 for distribution on January 1, 2024.  Joanne Sprogis has volunteered to take over as editor and Wendy said she will work with Joanne on the transition.

OLD BUSINESS

AV Equipment:  Jan said the AV system kept going in and out during the SCTA show.  She said a breaker blew out where the coffee was plugged in near the office.  

Jan said she found a wireless mike but it will only work in one room and she also found a small mike with a headphone.  She said she spent $355 for the clip-on lavalier with speaker that will work with one phone and for a small speaker with microphone.  Jan asked if she should return these or if we should keep them.  After discussion Therese Ruth moved we keep the equipment for use in the small room, the motion was seconded and passed.

There was discussion about the bid we received from Associated Sound almost a year ago.  Dodie said she will send the bid out to the board members and Jan said she will follow up on it.

NEW BUSINESS

Bonsai Garden:  The American Bonsai Association would like to redo the irrigation system, fix the pond and plant a substantial tree on the island.  They would like the SG&AC to contribute to the cost of these improvements and asked their request be added to the next agenda.
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ADJOURNMENT

There being no further business the meeting was adjourned at 8:09 p.m.

					Respectfully submitted,

					Therese Ruth, 
Recording Secretary	          
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