Corrected
Shepard Garden and  Arts Center Board of Directors Meeting
www.sgaac.org
February 3, 2025 Minutes
Meeting was called to order at 7:04pm by President Ken Rothaus. Board members present were: President Ken Rothaus, Vice President Jan Goehring. Treasurer Wendy Corby, Director Gage Marchini, Director David Johnson
Clubs Represented: African Violet Society, Capitol City. Begonia Society , Bonsai Society, American, Bromeliad & Carnivorous Plant Society, Sacramento, Cactus and Succulent Chrysanthemum Society, Floral Design Guild, Sacramento, Fuchsia Society, American, Gypsy Traders Antique Club, Ikebana International, Iris Society, Inc. Sacramento, Native Plant Society, Porcelain Artists, Camellia City, Potters Group, Art by Fire, River Park Garden Club, Rose Society, Sacramento Bonsai, Sogetsu Ikebana of Sacramento, Sierra Camera Club, Textile Arts, Sacramento Center for the, Watch and Clock Collectors, National Association of (Chapter 71), Weavers and Spinners’ Guild, Sacramento
Recording Secretary Report: No minutes from the January 3, 2025 meeting were distributed.
Treasurer Report  Wendy Corby:  Report was given.
COMMITTEE REPORTS
City of Sacramento:
Topic: Celeste has been moved to another location. Her replacement is Erin Quinonez. Her contact information is: equinonez@cityofsacramneto.org
Topic: Collaboration with the City of Sacramento’s Youth, Parks, and Community Enrichment, YPCE.  
In order for the Shepard Clubs to retain the 50% discount the YPCE has agreed to collaborate with the Shepard Board: (1) clubs will take responsibility for scheduling and have one person contact the City for scheduling.(2)Provide our own security for events where 100 people are on site and not paying the City’s private security firm, MIB. (3) Fees for kitchen use and security deposits will be controlled by the Shepard Board.
Scheduling:
Priority: Existing clubs retain priority scheduling for the facility.
Reservation Requests: Clubs will be able to email ShepardCenter@gmail.com to book dates.When a request is submitted it must be accompanied by a meeting layout for the monitor to set up tables and chairs. 
Calendar Integrity: All currently scheduled club activities will remain intact. 
Interim Schedulers: Until an official scheduler is appointed, Ken Rothaus, Therese Ruth, and Wendy Corby will oversee scheduling.
City staff will coordinate all rentals through a designated SG&AC representative.
Discussion of how the clubs can make reservations on line through our website. Motion from Gage Marchini, Director,: “Authorize the Board to spend up to $2,000.00  investigate, integrate and implement a web site capable of scheduling club events.” Seconded by David Johnson Vote passed, 100% ayes
A team of volunteers agreed to discuss with the webmaster facilitator, Eric Ryan, eric@sacranet.com, how to create a web based calendar system for billing and scheduling,  
The hiring of a person to be a “Scheduler” was discussed. 


Safety/Security:
A detailed plan was distributed by David Johnson, Director. He explained the plan and answered questions.  The plan has been adapted from the CA State requirements for security guards. It includes: evacuation procedure, officer safety, trespassing, first aid, handling difficult people, workplace violence crowd control, preserving incident scene. Would there be vests for hospitality team/hosts.  How would communication be handled among the  hospitality team/hosts? The Board will purchase walkie/talkies, 
Fees: 
· Rental fees from 2024 will remain in place, 50% discount.
· Each club will remit rental payments directly to SG&AC and schedule usage through SG&AC. 
· Kitchen use definition ,” Cooking or preparing food”. Deposit of $100.00   (may roll over annually).No Deposit Required: boiling water or storing drinks in the refrigerator.
· Security Deposit: $250 (may roll over annually).
· A Walkthrough Checklist will be completed by the renter and the on-duty monitor at check-in and check-out.  Failure to meet facility requirements may result in the forfeiture of the security deposit.
Facility Exterior Support: No Report.
Event Committee: Wendy Corby: Spring Sale March 15 & 16, 2025. Currently there are 10 clubs and 10 vendors signed up.
CHAT: Deadline for February/March Issue is February 15. 
Old Business: 
Topic: Lockers/AV  - No Report.
New Business:
Topic: Break in at patio, gate was broken. D. Johnson was called by Park Rangers to investigate. A chain and lock were applied to the gate. 
Closing Remarks:
The Shepard Board is assuming a lot of responsibility for saving the clubs time, money (50% of fees!) and effort. We are all unpaid volunteers. We need help from every member club.  Please contact a Board member (shepardcenter@gmail.com) or one of the below mentioned persons to give of your attention. 
(1)Website Development Committee is seeking additional volunteers. We cannot move forward with our collaboration until we have a way to use the on-line calendar. 
Gage Marchini, gage.marchini@gmail.com 
Candace Schmidle, 4SacHome@gmail.com
Bob Coulter :Perennial Plant Club
(2) To facilitate the scheduling Wendy Corby is asking clubs to submit a club email address. She has difficulty contacting clubs because presidents, representatives and members do not stay in the same position. 
(3) Anyone who could perform the role of a  scheduler. 
(4) Submit all of your set up plans (meetings and shows)  to: wendycorby@comcast.net
Adjourment:
There being no further business the meeting was adjourned at 8:49.

Submitted by Jan Goehring
