SHEPARD GARDEN AND ARTS CENTER
BOARD OF DIRECTORS MEETING





January 2, 2023

MINUTES

The Zoom meeting was called to order at 7:04 p.m. by President Ken Rothaus.  Board members present were President Ken Rothaus, Treasurer Wendy Corby, Secretary Therese Ruth and directors MJ Kelly and Mary Schiedt.

Clubs represented were:  African Violet – Capital City, Begonia Society, Camellia City Porcelain Artists, Capital City Bonsai, Calif. Native Plant Society, Camellia City Porcelain Artists, Chrysanthemum Society, Cymbidium Society, Delta Gesneriad & African Violet, Gypsy Traders Antique Club, Ikebana International, National Watch & Clock Collectors, Northern California Art by Fire, Perennial Plant Club, River Park Garden Club, Sacramento Rose Society, Sacramento Floral Design Guild, Satsuki Aikokai Assn., Sierra Camera and Sogetsu Ikebana of Sacramento.

Recording Secretary’s Report:  The minutes of the December 5, 2022 meeting were approved as read.

Financial Report: Wendy Corby presented the financial report for the month of December, 2022.  The expenses were $987.06 and income was $501.04.  Because the financial report on investments always comes in after the board meeting date. the total in checking and savings is approximately $91,595.86. 

Exterior Support:  Lee Ruth said is everything is fine with the possibility that the plants may be getting too much water.

Event Committee:  Wendy reported the dates for the Spring Sale will be Saturday March 11 and Sunday Mary 12 with set-up on Friday, March 10.  The application for the Spring Sale was sent out with the newsletter.

CHAT:  Wendy said the deadline for the next CHAT newsletter is February 15, 2032 for distribution on March 1, 2023.

Website:  Wendy said the website is working fine and is being kept up-to-date.  There was a question of who will be maintaining the Center Facebook page now that Lisa has retired.  We have to contact Lisa to see who has access to the Facebook account.



  
[bookmark: _GoBack]OLD BUSINESS

City Taking Over the Running of the Center/Pricing:  Ken said he will be meeting with Anthony from Parks Dept. on January 5th to discuss several things; refunds to the clubs who had no heat in the building for their December meetings, room layouts for club meetings and are they using the book of layout in the office, Wi-Fi service, shadow boxes in the small room, etc.  Ken will also ask if a City representative will be attending the SG&AC Board Meetings.
Ken said the in-person monthly board meetings for February and September will be moved to the small room where we met before COVID protocol was put in place.  Jan Goehring asked if we will have a contract with the City when the negotiations are completed.  Ken said he will ask about that when talking to Anthony.


Display Panels in Outside Shed:  It was determined that the old panels in the shed can be tossed out since none of the clubs use them.  We need the storage space for the 25 tables we bought from Friends of East Sacramento.

AV Integration:  Associated Sound presented a quote after assessing the equipment at the Center in November.  The HDMI connection needs to be repaired and they are suggested things that should be done to the equipment in multi-phases:  things that must be done, things that should be done and those things that could be done to update the equipment.

ADJOURNMENT

There being no further business the meeting was adjourned at 8:34 p.m.

					Respectfully submitted,

					Therese Ruth, 

Recording Secretary	
          
