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SHEPARD GARDEN AND ARTS CENTER
BOARD OF DIRECTORS MEETING

September 11, 2023

MINUTES

The in-person meeting at the Shepard Garden & Arts Center was called to order at 7:10 p.m. by President Ken Rothaus.  Board members present were President Ken Rothaus, Treasurer Wendy Corby, Secretary Therese Ruth and directors MJ Kelly, Joann Sprogis and Nora Haley

Clubs represented were:  African Violet – Capital City, American Bonsai Assn., Begonia Society, Camellia City Porcelain Artists, Chrysanthemum Society, Cymbidium Society, Delta Gesneriad & African Violet,  Fuchsia Society, Gypsy Traders Antique Club, Ikebana International, National Watch & Clock Collectors, Perennial Plant Club, River Park Garden Club, Sacramento Rose Society, Sacramento Floral Design Guild, Sogetsu Ikebana of Sacramento and the City of Sacramento representatives Celeste Torres and Lakepha Rose.

Recording Secretary’s Report:  The minutes of the August 7, 2023 meeting were approved as read.

Financial Report: Wendy Corby presented the financial report for the month of August, 2023.  The expenses were $25.36 and the income was $1,653.11.  The total in checking and savings was approximately $98,599.96.

Scheduling:  Celeste introduced Lakepha Rose who is in the office at the Clunie Center.  Celeste reminded the club representative that the deadline for submitting reservation request for 2024 is September 21, 2023.  She said confirmed reservations will be sent out by October 31, 2023 and she asked the clubs to review the reservations to make sure everything is correct so any changes that need to be made are made early.  She said the rent prices will stay the same for 2024.  All rental payments should be paid at the Coloma Center office.  She said if a club is serving alcohol at any event there is an extra $50 fee and there must be a security person at a cost of $22 per hour with a four-hour minimum.  Celeste said the faucet on the outside of the building have all been changed to keyed faucet to prevent the use of a wrench to turn them on.  She said the key can be requested from the monitor, key #55, if any of the clubs want to use an outside faucet.

There has been some incorrect information on the SG&AC calendar because of changes or cancellations by clubs.  Celeste said she will send this information on any changes or cancellations to the ShepardCenter@gmail.com address so the calendar can be kept up-to-date.  

Celeste said they are working to get a better Wi-Fi connection in the Center so clubs will be able to stream from the internet.

Nora Haley asked for better signage on the trash cans – recycle, garbage, etc.  She said people stand there trying to figure out which can to use, shrug and throw it in any can.

[bookmark: _GoBack]Exterior Support:  Lee Ruth was not in attendance but sent a report that the irrigation line in the Iris bed has broken again so the water has been turned off on that line.  There is also a broken sprinkler on the corner of the Iris bed.  Celeste has reported the problem to the City. The Bonsai Club has a clean-up scheduled for the island plantings on the patio set on September 23rd.
 
Fall Sale:  Wendy said there are 26 clubs/vendors signed up at this time, she said we usually have between 30-35 by the time of the sale. She said the postcards and lawn signs are available tonight so please take them to help publicize the sale. 

CHAT:  Wendy said the deadline for the next CHAT newsletter is October 15, 2023 for distribution on November 1, 2023.  

OLD BUSINESS

AV Equipment:  The survey sent out asking the clubs how useful new AV equipment would be to their club was answered by 13 clubs.  Three clubs have purchased their own equipment after having problems with the projector.  Ken will get in touch with Associated Sound to go over their recommendations before we decide what to do.

Begonia Show:  Wendy said we did not need to purchase coat racks to display hanging baskets during their show/sale.  She said they were able to repair the frames used for these displays. 

CHAT newsletter editor:  Wendy said she will no longer serve as the editor of the CHAT newsletter after December 31, 2023.  She said she serves at treasurer of the SG&AC and holds office in the Begonia Society.  She said she is willing to train someone who is interested otherwise the clubs will have to rely on email notifications and the website for information.

ADJOURNMENT

There being no further business the meeting was adjourned at 8:30 p.m.

					Respectfully submitted,

					Therese Ruth, 

Recording Secretary	          
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